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New Initiatives and Special Programs



Domestic violence —--- substance abuse --- ACCESS -
-- multidisciplinary team staffings --- mental health
--- foster care redesign --- intervention specialists
--Innovation Site for Family Centered Practice--
research on family team conferences--Solution Based
Casework-- Structured Decision Making tools--

» How does a local system of care harness a
myriad of issues amid resources and
/niiatives and turn them into an integrated
model of Family Preservation?




Evidence of Change.
42% Reduction In Qut-of-Home Care

NUMBER OF CHILDREN IN FOSTER CARE - 12/31/2006 to 6/30/10
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A Marker of Safety: Percent of children removed within 12
months of a prior reunification with caregivers

YTD for FY09-10 - 8.92% (FY08-09 - 11.5%)
State Target is 9% or less
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Hotline Case Received & Accepted - Investigation Initiated

y,

. )

Assessments to Ensure Appropriate Level of Intervention,
Decision Team Process Implemented for Level 2, 3 & 4:

PSF Decision Team Consultant, DCF Investigators/Supervisors,
CLS, Other Professionals & the Family as Needed

)
Level 1 Level 2
Parent In Need DIVERSION Level 3
of Assistance Services In-Home
Supervision
Low risk, with Moderate-risk,
needs that an safety concerns can High risk, needs
agency can be mitigated. High assistance quickly.
address. Family | | risk family in crisis Family needs
cooperative and needs short longer term case
Feedback on term help to prevent management
engagement removal. Help is Use of Family
Supervisory needed quickly with Team Conferences
Review DV, MH, and/or SA
interventions
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Elements of Change

Communication to Facilitate &
Support Change

Improve Assessments/

Decision Team Process &
Expert Help with DV/SA/MH

Increase Diversion Services &
Promote Family Engagement

Ensure timely permanency for
children in out of home care &
placement stability

Community Engagement
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Element of Change

. Communication to Facilitate
& Support Change

Support from Senior Leadership - DCF,
Partnership and Other Community Partners

Shared Goal to Reduce Rate of Children in OOHC -
Foster Care Redesign

Staff Workgroups

B Routine work together to improved processes
B Changes tested with smaller group and then "deployed"
B Feedback after implementation of new ideas

Work with Casey Family Programs
Local leaders informed - Advisory Groups




Newest Initiative:
Innovation Site for Family
Centered Practice

1 Logical extension of work underway
} Goals - To improve outcomes for families &
CFSR performance

1 Now implementing Solution Based Casework

BFocus on changing care givers' behaviors to keep
children safe, preventre - abuse, relapse

BEvidence based
BResults oriented

Built on Family Centered Practices




Element of Change
II. Assessment &
Decision Team Meetings



Decision Team Process

An early initiative for Foster Care Redesign: Teams to enhance
assessment and analysis of risk/safety factors along with
avallable services

Decision Team Consultants -
A Lead & Facilitate Meetings

A Advanced Level Practitioners

A Casey Family Programs Funded First Position
A Utilizing FSU Social Work Consultant in C3 R
A Partnership for Strong Families - adding position in 3rd area

Decision Team meeting:  PSF Decision Team Consultant,
DCF Investigators, Supervisors, Legal, ACCESS (Economic
Benefits), Substance Abuse, Mental Health and Domestic
Violence Intervention Experts



Decision Team Staffings vs. Diverted Cases
by Month
October 2009 - May 2010
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From 10/2009 to 5/2010, 282 Decision Team Staffings safely
iverted 75% of the children from foster care in Alachua County




